DEVELOPMENT DIALOGUES
QUICKSRESOURGENGUIDE

Engaging performance through meaningful conversations

Please read this
quick guide for
Professional
Administrative
Support Staff
(PASS).
Look out for page
references like
the one shown
here for more
information.

Development Dialogues is a continual
process with certain annual events.
Although the performance assessment
happens once a year, you and your
manager should talk - or ‘dialogue’ -
whenever there is a need.
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should have
a chat soon.

The purpose of Development Dialogues

is to ensure your development and
performance are on track and to
discuss successes, challenges and
opportunities with you.

Good job! Oops,
not great

I've got a
problem ...

My objectives
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These are the possible performance rating scales and outcomes each

objective can have relative to your performance:

Unrated

Meeting

Not meeting

Exceeds

It’s too soon for
an assessment
(you're new)

You meet and
occasionally
exceed some of
your KPAs

Most of your
objectives were
not met

Wow. You went
above and
beyond!

Wait for next year,
and work towards
a good rating

Good effort, try to
do even better

A Performance
Improvement Plan
(PIP) is needed

Enjoy your reward.

We can’t wait to
see what you do
next

Aspirations

Ratings

Wilingnes?

You and your Line Manager meet for the
annual Development Dialogue.
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Okay,
plenty of
time to

excel

I

I'm
good

I'm gonna
do better

Happy
dance




At the end of the development Dialogue,
you and your Line Manager agree
performance objectives for the next cycle
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Line managers should
communicate feedback to staff
upon the VC's sign off process

This development forum is succeeded by a .
Page  consistency check forum. Finally the VC’s The annual assessment is now complete
29 office signs off the overall performance of for this cycle but remember to keep
all PASS staff. performing and developing




